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THE CF “PATIENTS OF UKRAINE”  
IS THE LARGEST ASSOCIATION  
OF PATIENTS IN UKRAINE

GOAL 
To provide all patients of Ukraine  
with effective treatment by uniting activists  
for influencing public laws and policy.
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Inna Ivanenko
Executive Director  
of the CF “Patients of Ukraine”

In 2021, we didn’t manage to save everyone we wanted, but  
we saved a lot more people than those who didn’t even try. 

We had a lot of problems, challenges, and enemies: the COVID-19 
aftermath, failed voting for medical cannabis, the President’s 
statements on canceling the medical reform, “enfant chéri” Maksym 
Stepanov, problems with pharmaceutical procurement, etc. 

What were we doing? We were not standing aside from these 
problems. Somewhere we managed to win, somewhere – not really. 
But we were never standing aside. Instead, we were always trying  
to change something. 

This report states that the CF “Patients of Ukraine” unites those who 
will always try to implement our mission of making effective treatment 
available for all patients in Ukraine. Not in words, but in deeds.
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45  
REPRESENTATIVES OF 
OVER 1 500 000 PATIENTS 
WITH SEVERE ILLNESSES
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Maria Grishyna
Financial Director and Coordinator  
of the “Uniting Against COVID-19”  
Initiative 

When Ukrainians face a great threat, they unite. So it was  
with the war in the East, so it is with the pandemic. No sense to 
expect that COVID-19 will disappear itself or the state will cope 
on its own. Civil society and business should not stand aside. 
The capacity of volunteers in such a situation is a drop in the 
ocean as compared to the state. But when you have the enemy 
in front of you that paralyzed the whole world, every effort 
counts. This is what saves lives today.

COVID-19 RESPONSE
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Coronavirus is one of the 
most dangerous diseases  
of humanity. 

As of now, it claimed  
over 100 thousand lives  
in Ukraine. There could have 
been many more victims  
but for selfless work of 
doctors, volunteers,  
and all who care.

Our team was not standing aside from fighting  
the pandemic either. We:

• monitored the work of vaccination points and prepared 
recommendations for government agencies;

• advised patients on the treatment and vaccination;

• informed the public on the course of vaccination;

• organized online events to highlight the vaccination problems  
and to refute myths about vaccines for population, in particular  
for seriously ill patients;

• talked in the media about the importance of vaccination;

• organized actions, briefings, and made public appeals demanding  
to allocate the necessary funds to fight COVID-19 and implement  
the vaccination campaign.

ЗА ЦІ КОШТИ КУПИЛИ: 

We spent these funds to procure: 

55 
oxygen concentrators 

1 095 
oxygen masks 

40 000 
items of personal  
protective equipment

* For the period of assistance from March 2020  
to March 2021, the CF “Patients of Ukraine” raised 
over UAH 23 million and helped more than 8 000 
health professionals in 241 hospitals across Ukraine. 
As a result of our activities, we are among  
the TOP-10 charity-givers who help in fighting 
coronavirus in Ukraine, according to the  
You-Control rating.

COVID-19 RESPONSE

We also supported our health 
professionals. We raised UAH 
1.5 million for the procurement 
of medical devices and personal 
protective equipment for 
hospitals from 11 private sector 
partners and representatives  
of the Ukrainian Diaspora.*
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  January 25, 2021   June 2, 2021   July 13, 2021   July 22, 2021

Action “Two Steps of Pain”  
in front of the VR Committees

Registration of the Access to Drugs  
Based on Medical Cannabis bill

Action “Stop Our Pain”  
in front of the VR

Action “Pain All Inclusive” in front of the office  
of the All-Ukrainian Union “Batkivshchyna”

Although there were not enough votes on the board 
– only 184 MPs pressed the ‘FOR’ button, still this was 
progress for the patients’ community, which for many 
years had been trying to break the ice of indifference 
and ignorance of the authorities. The Ministry of 
Health has already initiated the second bill. In 2022, 
our main task will be to break through to at least 226 
MPs in the Verkhovna Rada for the patients to receive 
the expected drugs based on medical cannabis.

MEDICAL  
CANNABIS

In 2021, the Ukrainian MPs voted for the bill 
Access to Drugs Based on Medical Cannabis. 

For the first time, it was supported not only by the 
patients and public activists, but also by the President 
of Ukraine, the Government, and the Nation’s Health 
Committee. 
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PUBLIC RATING  
OF HOSPITALS 

The idea of the project is to create an opportunity to assess any health 
facility regarding the level and conditions of the provided medical services 
as well as its capacity to implement changes. 

After all, a medical service is more than diagnosing and treating diseases. 
Certainly, we are not equipped to assess the doctor’s professional skills, but 
we can see if the health facility is improving, if it treats a patient as a client 
paying for its services by taxes so that the patient does not beg for help.

The hospital rating concept was developed with the participation of more 
than 40 participants: the representatives of the patients’ communities, 
heads of the National Health Service of Ukraine, heads of the regional 
hospitals and medical professionals.

In 2022, the pilot implementation of the public rating mechanisms will take 
place in hospitals from four regions intending to participate in the project.

Patient = Client
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E-LIKY WEBSITE
ELIKY.IN.UA allows patients to check if free  
medications are available in their hospitals

5 
years is the website operating history 

334 902 
people visited the website in 2021 

2 005
hospitals are registered on the website

Alina Kostyuchenko
E-Liky Project Coordinator

“Not in stock”, “Check with pharmacy”, “Run out” – patients 
often hear this from their doctors. Our website helps people 
find out if this is true or not. Why pay for a medicine that is free 
for a patient and for some reason rests in the hospital stocks?

www.eliky.in.ua

www.eliky.in.ua
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4 357
“Health Number” is a support line that helps patients  
in the situations when health facilities refuse to provide  
free medications or demand money for free services. 

(096) 2-888-003 (095) 2-888-005

Iryna Rachynska
Advisor on Development  
of Communities  
and Partners 

Patients have the right to free services and medicines. 
But rights work only if you know and protect them. The 
team of the CF “Patients of Ukraine” helps Ukrainians 
in this respect. There are hundreds of stories about 
patients who received their medicine, about surgery 
services provided for free, about a nurse who was 
brought to account for squeezing money from people. 
These stories are not only about helping specific 
people, but also about making positive changes in the 
health care system.

The patient begins to understand his/her rights in 
general, and the doctor begins to understand that 
extortion and bribes are in the past because there are 
legal ways to earn a decent living.

people used 
the “Health 
Number” 
support line 
in 2021

SUPPORT LINE 
“HEALTH NUMBER” 
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The National Health Service of Ukraine is a national insurer authorized 
to enter into contracts with hospitals. The position of the Head of this 
organization with the largest medical budget in Ukraine attracted many 
dishonest people, and they tried to occupy it.  

Competitive requirements were adjusted for “cronies”, and the election  
was organized not publicly and transparently, but in closed offices. 

And ... the villains lost. They overlooked the fact that each competition 
would be monitored by patients, in particular by the CF “Patients of 
Ukraine”. 

In 2021, we literally survived four competitions for the NHSU Head position, 
and finally the agency received the Head without a prefix ‘Acting’.  
Ms Natalia Нusak became the new Head of the National Health Service  
of Ukraine.

ELECTION  
OF THE NHSU  
HEAD

PARALLEL  
PHARMACEUTICAL  
IMPORT

Parallel import is a mechanism that allows official distributors 
to import to the Ukrainian market medicines authorized  
in Ukraine from the countries where they are cheaper.  
In the European Union, parallel import was introduced  
20 years ago, and it helped to reduce prices in pharmacies 
by 20%.

The adoption of parallel import in Ukraine for a long time 
was held back by legislative requirements, so patients were 
forced to use illegal or “gray” routes of drug supply from 
some countries because drugs there were much cheaper 
than the same ones in Ukraine.

In 2021, thanks to the activity of the patients’ community,  
the Committees on Nation’s Health, Medical Care, and Health 
Insurance for the first time supported the legal regulation  
of the parallel import. Voting in the Verkhovna Rada is ahead.

22 TREATMENT AVAILABLE FOR ALL
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5% of GDP for the Program of Medical Guarantees is the legal norm 
specified in legislation. This is the minimum amount allocated by  
the state to cover free health services in Ukraine.

Unfortunately, from year to year this norm is being ignored by the 
Parliament and the Government, and from year to year, the patients’ 
and medical communities come in front of the Verkhovna Rada to attract 
attention of the policy makers to this problem and to advocate the increase 
of the health care budget.

% OF GDP FOR THE 
HEALTH SECTOR
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SUCCESS STORIES  
OF HOSPITALS THAT  
BELIEVED IN THE  
MEDICAL REFORM

There have been many rumors and myths, misconceptions and fears 
about the health care reform. So we decided that it was enough to talk 
about the reform, enough to guess and dispel the gossip, we need to 
see it in real.

CF “Patients of Ukraine” launched the initiative “Success stories of 
hospitals, who believed in medical reform”. Leaders of patients and 
medical communities together with us visited hospitals that underwent 
qualitative changes due to the medical reform: they improved provision 
of services, procured modern equipment, increased staff salaries, 
made repairs and took down bribery in hospitals.

The visitors could see and learn from the experience of successful 
hospitals for implementing it in their health facilities. Do you know what 
the main secret of success was? It was the desire to change. That’s all.

Oksana  
Musienko
Advisor  
on Development  
of Communities  
and Partners

 
When I hear that medical reform 
is not working, I speak about the 
results of our initiative.

The main thing is the intention 
and courage to change. The time 
has gone when hospitals received 
funds just for bed space. Now we 
need to think about quality and 
services, about how to become 
competitive among other health 
facilities. It is time to place an 
individual – a patient, a client and 
a doctor in the center of attention.
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Representatives of the Children’s Hospital in Shostka:

We were impressed by the scope of changes in the hospital. 
Positive transformations are evident in the quality of medical 
services and their organization, including the strengthened 
material and technical resources. We have seen how the power 
of desire has transformed into real tangible achievements.

Representatives of the Romaniv Hospital:

Improving the conditions of patients’ stay in our hospital is 
our priority. We set tasks for 2021 before the medical reform 
initiation, and they seemed unreachable. Today we can 
confidently say that all plans are implemented. Our strong 
motivation after visiting the hospital in Stryi added much into 
their implementation!

SUCCESS STORIES  
OF HOSPITALS  
WHO BELIEVED  
IN MEDICAL REFORM
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SUPERVISORY  
BOARDS  
IN HOSPITALS 

A supervisory board is a full-fledged governing body that assists a head  
of the health facility to manage it effectively and the community to exercise 
its right to participate in administering the health facility directly.

With successful implementation of the supervisory boards in hospitals,  
the public will succeed in effective fighting of corruption and ensure that  
all patients receive free health services guaranteed to them by the state.

The CF “Patients of Ukraine’’ conducted a survey in more than 500 health 
facilities to find out if the supervisory boards are functioning in hospitals. 
The publication of the survey results is forthcoming.

This year the next stage of our work starts – the pilot project on 
implementation of the supervisory boards in the health facilities  
of certain regions.
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HIV SERVICES  
BY PRIMARY 
HEALTH CARE  
PROVIDERS

Family doctors have a capacity to diagnose and 
treat people living with HIV, but unfortunately,  
not all doctors know about this. Some don’t 
understand how to do it or have fears.

In 2021, the CF “Patients of Ukraine” provided  
over 6.5 thousand primary care doctors with  
a manual where all the relevant and necessary 
information is put together for those who are  
ready to join the fight for the lives of HIV+ patients.

We work to ensure that every HIV+ patient finds  
a doctor to trust and asks for help without  
a fear of being judged. 

STEPANOV’S  
RESIGNATION 

”Stepanov has resigned” was one of the 
best last year’s news.

Patients associated this person with 
double-priced personal protective 
equipment procured for health 
professionals, failed pharmaceutical 
procurement, lack of vaccines, attacks 
on the major health facilities, efforts to 
nominate his “cronies” for administration 
positions, and also constant lies, 
manipulations, and fight not against 
diseases, but against seriously ill 
patients.

The team of the CF “Patients of Ukraine”, 
as you can see from the picture, actively 
participated in making “the best last 
year’s news” a reality.
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DEVELOPMENT  
OF THE PATIENTS’  
COMMUNITY

The CF “Patients of Ukraine” is the largest association of patients’ 
organizations in Ukraine. Its unique feature is that its members are  
fighting for effective affordable treatment not only for their nosologies,  
but also for all patients in Ukraine.

One of our goals is to create a unified powerful patients’ movement  
that is heard and recognized in the government offices. 

Training events, meetings, assistance in writing applications and organizing 
public events, and project implementation – these are our contributions to 
the development of patients’ community and our members. 

For them to become stronger and make us even more effective in the 
struggle for Ukraine, where life is of the highest value.
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Even 10 years ago  
the medical reform  
was something fantastic. 

The winners of pharmaceutical 
tenders were decided by the 
Ministry of Health behind closed 
doors while a humble budget  
for the treatment of seriously  
ill patients sentenced thousands  
of Ukrainians to death.

The CF “Patients of Ukraine” was 
created 10 years ago and began to 
change the medicine in Ukraine. 

 

We have done a lot during this time.  
Namely, we have managed to:

• increase the budget for medicines for seriously ill patients to almost  
UAH 10 billion;

• become the authors of the bill on the international procurement,  
which allowed the state to save  $ 200 000 000;

• achieve a procedure for simplified authorization of medicines, which 
expanded the range medicines and made them more accessible;

• raise UAH 23 000 000 to help doctors fight Covid-19;

• founded the eliky.in.ua website that collects information about the  
availability of free medicines in 2 005 health facilities from all over Ukraine;

• become one of those who created and launched the medical reform;

• gather around 45 members, representatives of various patients’ 
communities, and become the strongest and loudest patients’ community.

10-YEAR ANNIVERSARY  
OF THE CF “PATIENTS  
OF UKRAINE”



38 TREATMENT AVAILABLE FOR ALL 39 ANNUAL REPORT 2021

21 120
readers of our Facebook materials

564 
mentions on TV and  
in the Internet publications

WE WERE HEARD AND SEEN

1 311 080
visitors of our Facebook page

Why is it necessary to support the bill on medical cannabis? 
Where to find out about free medicines?   
Why should Stepanov resign?   
What about the evidence that vaccination saves lives?

…and hundreds more questions. 

We gave answers to all the critical ones for Ukrainians’ lives.
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REVIEW OF THE PROCUREMENT  
MADE BY THE SE “MEDICAL  
PROCUREMENT OF UKRAINE”

Alina Shmatko
Analyst of the  
CF “Patients  
of Ukraine”

One of the main tasks of the 
analysts is to monitor the 
procurement of medicines  
critical for the patient’s  survival. 

We demand no more than 
transparency and honesty and 
that the people with severe 
illnesses receive quality medicines 
for which the state pays an 
appropriate price.

In 2021, we analyzed 19 areas of public procurement by SE “Medical 

Procurement of Ukraine”. 

The budget allocated to the SE MPU for centralized procurement amounted 

to UAH 6,29 billion (according to the first passport of the program  

for 2021).

The SE MPU managed to save UAH 1,54 billion (24% of the first passport).

The procurement was initiated almost 2 month earlier than the as compared 

to the one last year: 

• 2020 – June 11

• 2021 — April 23

During the year, the Ministry of Health contracted most of the planned 

medicines and medical devices: 528 items out of 571 (92%) were procured, 

about half of which – directly from the manufacturers. 

In general, the Enterprise managed to save UAH 729.6 million, or 23% of the 

expected cost on the open tenders by the auction results. Part of the savings 

was used for the procurement of additional medicines.

It is noteworthy that the 
percentage of the procured items 
in 2021 is much higher compared 
to the previous year, when almost 
a quarter of the planned items was 
not procured.

ANNUAL REPORT 2021
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REVIEW OF THE  
PROCUREMENT  
MADE BY THE STATE  
AUTHORITIES

In 2021, we analyzed 24 tenders of the state health facilities under  
the National Academy of Medical Sciences and the Ministry of Justice,  
which procured 60 medicines for treatment of  tuberculosis, HIV/AIDS,  
and viral hepatitis. The total cost of the procured medicines was over  
UAH 92 million.

The procurement specifics:

• Rather low competition level – mainly 2 bidders per lot.

• The same suppliers win tenders from year to year.

• Prices are about the same as with other customers on Prozorro,  
however, they are higher than the prices of the State Enterprise  
“Medical Procurement of Ukraine”.

We continue to insist on the need to transfer the procurement of expensive 
medicines for state authorities to the central procurement organization. 

This will allow the state to save tens of millions of hryvnias in the budget 
funds annually.

Tegrad (antiretroviral medicine)

Gromashevsky Institute UAH 15.39 / item

State Enterprise “Medical Procurement of Ukraine” UAH 2.42 / item

Difference 6 times more expensive

Merobak (antibiotic)

Yanovsky Institute UAH 170.00 / item

State Enterprise “Medical Procurement of Ukraine” UAH 76.68 / item

Difference Over twice as expensive

Deltiba (anti-tuberculosis medicine)

Health Center of the Penal Correction Service UAH 115.00 / item

State Enterprise “Medical Procurement of Ukraine” UAH 73.20 / item

Difference 1.5 times more expensive
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Used funds in 2021, UAH

Program expenses

Expert support and a team of program experts 8 350 809,90

Procurement for hospitals to fight COVID-19 2 017 938,84

Program events (meetings, round tables, design  
and printing of materials, information support, etc.)

509 206,88

Training events, workshops 333 962,61

TOTAL: 11 211 918,23 88%

Administrative expenses

Human resources (taxes included) 722 256,97

Office expenses  
(rent, utility payments, bank disbursements, others)

774 694,75

TOTAL: 1 496 951,72 12%

 

TOTAL: 12 708 869,95

FINANCIAL REPORT

3,16

2,86
1,95

2,86

1,36

1,95

Renaissance  
International  
Foundation

CO “100% Life”

USAID Health  
Reform Support

NED

MATRA

Donations for the 
COVID-19 response

Funds received in 2021 (UAH million)



47 ANNUAL REPORT 202146 TREATMENT AVAILABLE FOR ALL

FUNDRAISING

Project proposals submitted in 2021 Amount Status

Renaissance Foundation UAH 1 722 475 Supported in 2021

CО “100% Life” UAH 2 603 220 Supported in 2022

USAID Health Reform Support UAH 1 950 000 Supported in 2021

NED USD 92 000 Supported in 2022

USAID Health Reform Support USD 180 000 Negotiation stage

MATRA EUR 100 000 Not supported

DONORS
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